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Department of Transportation L J
City of Greensboro GREENSBORO
September 23, 2011

TO: Rashad Young, City Manager

FROM: Adam Fischer, Director

SUBJECT: 2012-2018 Metropolitan Transportation Improvement Program

The FY 2012-2018 Metropolitan Transportation Improvement Program (MTIP) goes into effect October
1, 2011. Including a projected $830 million in federal and state investment, this document marks a major
commitment to key Greensboro area transportation priorities. Establishing these project commitments
required extensive technical work and communications by the MPO and a close working relationship with
the NCDOT and MPO member agencies. Securing implementation of these investments in the years
ahead will require continuing work by the MPO and its member agencies as well as action at the Federal
and State legislative levels. From the City point of view, the MTIP supports organizational goals: to
create an environment to promote economic development and job creation, to maintain infrastructure and
providing sustainable growth opportunities, to promote public safety, and to ensure fiscal stewardship,
transparency, and accountability. This memo provides background on the MTIP, its development, its
reliance on future revenue availability, and project schedule and funding highlights.

The MTIP Accounts for Transportation Investment

The MTIP programs federal and state funded highway, transit, rail, pedestrian, and bicycle projects in the
MPO area. The MPO updates the program every two years in cooperation with NCDOT, GTA, and MPO
member agencies. The first five years of the program are considered commitments (contingent on future
revenues), while the later years of the document indicate current plans but are more subject to change.

The FY 2012-2018 MTIP includes approximately $451 million in federal funds, $365 million in state
funds, and $4.3 million in local matching funds in the Greensboro area. This includes roughly $738
million for roadways (including pedestrian and bicycle projects) and $92 million in transit. The federal
funding total includes $35 million in CMAQ and $26 million in STP DA. An additional $86 million is
listed for statewide rail investment, some of which will be spend in the Greensboro area. These summary
numbers do not reflect the recent announcement of intent to accelerate the previously unfunded portions
of the Greensboro Urban Loop between Battleground and US 29, which add an additional $236 million.

The MTIP requires intensive work to develop and must satisfy Federal Regulations

NCDOT determines funding and schedule for the majority of state and federally funded roadway projects,
MPO work to identify, demonstrate the need for, and promote area priorities is instrumental in securing
needed roadway investment. For the FY 2012-2018 MTIP, the MPO role has been more important than
ever before. Under NCDOT’s Transportation Reform Initiative, project selection involves a quantitative
analysis of need, an MPO priority score, and an NCDOT Division priority score, MPO selection of
priorities for which need can be clearly established, which are fundable given NCDOT’s funding sources
and available resources, and which are implementable in the required timeframe is key to advancing area
priorities to the funding stage. Effective coordination with the NCDOT Division 7 is also important in
this process.
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The MPO directs funding from two federal programs to area transportation priorities: STP DA and
CMAQ (some NCDOT-directed CMAQ funds are also included in the FY 2012-2018 MTIP). MPO
work can make the difference between the maximum flow of projects to support area transportation
priorities versus the inefficient or incomplete utilization of these funds. Work of MPO member agencics
to implement such projects is also key to achieving the timely and efficient utilization of these funds. The
MPO works with its member agencies to establish and cross-check MPO project priorities, project
schedules, and available funds in developing and overseeing these programs.

The MPO works with GTA to direct federal transit funds directly apportioned to the area (Section 5307
Urbanized Area Allocation Formula). The MPO works with GTA and PART as well to identify unfunded
transit priorities and pursue discretionary transit funding sources, usually through competitive FTA
funding programs.

The MPO makes the Draft MTIP available for public review at various points of its development through
public input sessions and review and comment opportunities. Among other regulatory requirements, the
MPO must prepare detailed technical analysis to demonstrate that anticipated vehicular emissions are not
expected to exceed air quality federal standards,

Funding levels are based on future funding estimates and require future legislative action

NCDOT established FY 2012-2018 funding levels based on future year funding estimates. These
estimates are based on historical trends in federal and state transportation revenues. Future funding levels
are contingent on federal and state legislative and budgeting actions. Specifically, maintaining current
levels of investment and program growth will be required for the MTIP to be implemented as planned.

FY 2012-2018 federal funding estimates are based on historical trends and funding levels established
under the seven-year Surface Transportation Authorization law SAFETEA-LU (enacted in 2003).
SAFETEA-LU expired in 2009 but has been extended through eight short term extensions, with the
current extension slated to expire March 30, 2012. The next reauthorization will reset expected funding
levels for the FY 2012-2018 period.

Debate about future federal funding levels is the key issue in the SAFETEA-LU reauthorization debate at
the present time. On the one hand, the Administration has sought increased funding levels. On the other,
the House has sought to slash federal investment by 1/3, while the Senate has pursued a path towards
moderate increases of recent investment levels. The outcome of these deliberations will key to whether
the FY 2012-2018 MTIP can be implemented as planned.

Project Schedule Highlights

The attached table highlights the status of major projects in the FY 2012-2018 MTIP. The attached
Transportation Project Update Newsletter provides an easy-to-read overview of key area transportation
projects. Both attachments are consistent with the FY 2012 MTIP as amended, including the anticipated
acceleration of the Urban Loop between Battleground and US 29.
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Attachments: MPO Area Major Project Summary & Transportation Project Update Newsletter

cc: Bob Morgan, Deputy City Manager
Tyler Meyer, AICP, GDOT Transportation Planning Division Manager, MPQ TCC Chair
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Greenshoro MPO Area Major Project Summary

TP 8 p b Current
roject Description
! P Schedule
Urban Loop
U-2524 AE  [I-73 (Urban Loop) Interchange at High Point Road., $12,500,000 (to be constructed with U-24128 - High Point Road)  |CSTFY 12
R/W11-12
-2524C - B Bl Ave, 8,000
U-252 1-840 Bryan Blvd to Battleground Ave. $100,708, CST 13-16
R/W 12-13
U-2525B -B40/1-785 U5 70 to US 29. 5135,725,
5 1-840/ 570to 135,726,000 CST 14-17
R/W 11-12
U-2524D 1-840 Battleground Ave to L dale Dr. 588,100,000
& ve toLawndale Dr. 5 CST 17-20
R/W 16
J-2525C 1-840 US 29 to Lawndale Dr.  §148,320,
ale Dr.3146,520,000 (ST 19-20
U-2524F 1-840 Fleming-Lewiston Interchange. $15,000,000 R/W & CST PY
U-2525D 1-840/i-785 Cone Blvd £xtension Interchange. $15,000,600 R/W B CST PY
New Projects
: US 220 (Battleground Avenue) Intersection and sidewalk improvements at Cone Blvd, Westridge Rd, New Garden Rd  |R/W 15
U-530 and Brassfield Rd.  $7,725,000 CsT 17
New Interstate Maintenance Projects
1-5337 1-40 |-40 BUS/US 421 to east of Sandy Ridge Rd. - pavement rehabilitation. $450,000 FY 17
1-5363 1-40/1-85 1-40/1-85 split to east of Rock Creek Dairy Rd.- pavement rehabilitation. $5,075,000 FY 18
Accelerated Projects
R/W 14-15
I- I-73 NC - - ion. 5123,400,
5110 68 to [-840/1-73 on new location. $123,400,000 CST 1618
R-2910 US 70 Widen from Rock Creek Dairy Rd to Westbrook Ave in Burlington. $20,800,000 R/W 18-pY
U-25818 US 70 Widen from Mt. Hope Church Rd to Rock Creek Dairy Rd. $22,200,000 CST PY
. . R/W PY
R-4707 U5 29 / Reedy Fork Parkway Interchange and Summit Ave widening. $44,124,000 ST PV
. . . . R/W PY
U-4015A Gallimore Dairy Road Widening from NC 68 to south of -40. 36,450,000 ST Py
. ! R/W 18
R-2577 US 158 Widening from Winston Salem to US 220. $106,476,000 ST BY
Upcoming Projects
U-24128 High Point Road From Vickery Chapel Rd to Hilltop/Groometown Rd. $44,602,000 CST12-15
R-26128 US 421 Interchange at Neelley Rd. $19,270,000 R/W 12 (5T14
EL-5101 Sidewalk Construction: 10.4 miles
R-2309A8 US 220 (Battleground Ave) Widen from Horse Pen Creek Rd to Winfree Rd. $55,182,000 C5T12-14
R-2413 US 220 / NC 68 Connector $214,824,000
Rfw 12
Segment A: New ali t from N Edgefield Rd.
g w alignment fre C 68 to Edgefi d CST 14-17
R/W 12
Segment B: New alignment from Edgefield Rd to US 220.
& W algnment from Log ° ST14-17
Segment C: Widen US 220 from Winfree Rd to NC 68 in Reckingham County. CST 12
R/W = Right-of-Way Acquistion CST = Construction PY = Post Year / Unfunded
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Greensboro MPO Area Major Project Summary

TIP # Project Description

Under Construction

U-4006 Bridford Parkway Extension From Hornaday Rd to 8urnt Poplar Rd.

u-4711 Greensboro Signal / 1T$ System Replacement

U-5162 Lake jeanette Road Widening from Lawndale Dr to Elm St/Bass Chapel. [ARRA project)

Street Resurfacing: Holden Rd, Florida St, Bessemer Ave, Meadowview Rd, Cone Blvd, Yanceyville St.

U-5157D
{STP-DA project}

R-2612A US 421 Interchange at Woody Mill Rd.

R-2611 West Market Street Widening from NC 68 to Sunker Hill Rd.

EL-5101 Sidewalk Construction: 9.5 miles

Completed Projects

U-4750 Hornaday Road Bridge Over Urban Loop Excludes roadway construction by City of Greenshoro.

U-5163 Eim-Eugene Street Streetscape from JJ Drive to Vandalia Rd. {ARRA project}

1-5117 1-85 / US 29-70 Interchange to Groometown Rd. -mill and resurface. (ARRA praject)

U-5157C Street Resurfacing: Cone Blvd, Friendly Ave, Smith St. {ARRA project)

U-5201 U5 29 Lighting and wiring upgrade from 1-40 to Phiilips Ave. (ARRA project)

U-5202 US 29 Lighting and wiring upgrade from Phillips Ave to McKnight Mill Rd. {ARRA project)

EL-5101 Sidewalk Construction: 3.1 miles

Greensboro Urban Area MPO September 2011



























